CASE STUDY: Expansion Strategy Intelligence in Underserved Urban Markets COGNIT

CLIENT PRODUCTS * BUSINESS OBJECTIVE

Regional operator with Wireless broadband, * Facing market saturation in core geographies, the client planned to expand into
growing broadband and fiber-to-the-home (FTTH), urban centers where competitors had established footprints. They sought to
mobile subscribers in digital TV, and enterprise benchmark expansion playbooks, infrastructure rollout timelines, and localization
Tier-2 and Tier-3 cities connectivity solutions strategies to avoid missteps and improve time-to-scale.
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OUR SOLUTION

Market Entry and Rollout Benchmarking: Analyzed expansion models of five regional and national competitors using tower infrastructure filings, spectrum
usage disclosures, and urban network deployment records. Mapped rollout sequencing, customer onboarding speeds, and CapEx intensities.

* Channel and Distribution Network Mapping: Benchmarked sales and service channel strategies including franchise-led onboarding, local partner models,
and micro-retail enablement across comparable markets. Reviewed commission models and agent density metrics using partner program disclosures and
telecom distributor interviews.

* Localization and Content Strategy Analysis: Evaluated how competitors tailored content bundles, language interfaces, and pricing tiers to local
demographics. Data sourced from regional campaign audits, language Ul deployments, and usage pattern reports.

OUTCOMES
1 Shortlisted five high-priority expansion cities 2 Supported 12% reduction in network 3 Suggested two hyper-localized digital product
based on competitor rollout gaps and activation lead time using phased rollout bundles inspired by high-retention strategies

underserved consumer clusters benchmarks from peer deployments used by regional leaders
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