CASE STUDY: Competitor technology benchmarking for Al adoption in Biotechnology sector © © ¢ N I'T

CLIENT B PRODUCTS ¢ BUSINESS OBJECTIVE
Mid-sized gene Early-stage gene * The client, an emerging player in the biotechnology space, aimed to compete with
therapy and therapy candidates larger firms by adopting cutting-edge Al technologies for drug discovery and
biologics firm and niche biologics biomanufacturing.

* With limited resources and growing pressure to accelerate research, the client

INDUSTRY ﬁ TARGET GEO sought to monitor competitors’ adoption of Al in genomics and molecule modeling
Herea sl — Global 9 to identify strategic opportunities and optimize their technology integration.

OUR SOLUTION

* Competitor Technology Benchmarking: Assessed Al applications by larger competitors in drug discovery and biomanufacturing, highlighting best practices that
could be adapted for smaller-scale operations; Identified areas where emerging players successfully leveraged niche Al tools to compete effectively against
established firms.

* Partnership and Collaboration Mapping: Tracked collaborations between competitors and Al providers, identifying affordable solutions and open-access
platforms suitable for the client’s scale; Highlighted opportunities for partnerships with academic institutions and startupsspecializing in low-cost Al tools for
genomics and molecule modeling.

* Pilot Project and Product Launch Monitoring: Analyzed competitors’ Al-driven pilot projects, focusing on scalable technologies with proven ROI; Monitored
smaller biotech companies’ product launches to uncover strategies for rapid adoption of Al without significant upfront investment.

OUTCOMES
1 Enabled the client to integrate an Al-powered 2 Helped the client differentiate itself as an 3 Secured partnerships with two regional Al
molecule modeling tool, reducing R&D time by agile innovator, capturing attention from technology providers, enabling the client to scale
15% while staying within budget constraints. potential collaborators and investors in the its R&D capabilities efficiently and affordably.

gene therapy space.
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