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OUR SOLUTION

Market Study and Segmentation: Initiated an extensive market
sizing and segmentation study to accurately define the Total
Addressable Market (TAM) for the lung imaging platform. This
involved detailed analysis of hospital tiers, departmental influence,
and key decision-making roles within the healthcare system.

Data Acquisition Methodology: Implemented a compliant, multi-
pronged data acquisition strategy combining rigorous secondary
research with targeted primary research. This approach ensured
the creation of a robust database of stakeholders, emphasizing

compliance with healthcare data regulations and ethical standards.

Strategic Engagement Planning: Developed tailored
communication and engagement strategies for different segments
within the database, ensuring messaging resonated with specific
professional interests and needs related to the lung imaging
technology.

BUSINESS OBJECTIVE

The client, an innovator in medical technology, sought to commercialize its cutting-
edge four-dimensional lung imaging platform. They required a specialized approach to
build a high-quality database of medical professionals across 6000+ US hospitals,
specifically targeting pulmonologists, radiologists, and IT professionals involved in
technology adoption.

OUTCOMES

Comprehensive Professional Network Development: Developed network of
over 50,000 medical professionals.

Technology Integration and Analytics: Utilized advanced analytics to monitor
engagement and effectiveness, adjusting strategies in real-time to maximize
impact and ROI.

Streamlined Technology Adoption: Accelerated adoption cycles within Tier 1
and Tier 2 hospitals through targeted engagement based on market insights and
segmentation strategies.

Optimized Messaging and Relationship Enhancement: Increased market
penetration through tailored messaging strategies responsive to market
feedback and needs.

Feedback and Iteration Process: Established a continuous feedback loop with
clients and end-users to refine strategies based on real-world use, ensuring
sustained relevance and effectiveness of solutions.



